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)i3rcl Sessloii (21 April » 9 iiiy 


" . . .1 fed the Seminar a’u' ba.ins ita stated ohjectlve vlilch^ 
• baslcall^^ is to provide a liroad vic^.r of the ITSG’s prohlcraa of 
foreign policy with special oiiphaais on the developing coiritricr 


The pre sen- bat Ions hy the visiting lecturers from tlic acadenic 
■srorld verc xmiforrrally excellent as x/ere raost of the presciita- 


tions "by Govcniraent speakers • Si-nce raost of us are j-nclincd to 
hocorae parochial in oar viex-rs, the hroad coverage provided ly 
the curriculiun ■xfas useful as a means of 'broadening students^ 
vievfs, hut I do hol.ievc that the subject inatter could he hetton: 
tailored to tlie hacic interests of the class. Xn our clciss fox' 
example, the majority of those attending ’'•^sre scheduled for AKA 
asoignMents. More erapliasis on LA case studies (a-’o the expense 
of India or A.frica') vould have been use-ful. Despite this 
coronent, I holieYG Agency pa:r’uic'ipa;’oiori is -gGefvxl ...” 


25X1 


!l3rd Session (21 April - 9 i’^ay ISC^)) 


Value to the Agency _of our JPartiG ip av-bio n In -bhe Sem:lna.r 

"L:lmi-bed. The tlnree ueek triae period of the participation of 
our officers, and whatever share of money cos'b to the ilgency 
of administering 'the Seminar is not ’,-7o:cth the value wo obtain. 
The Seminar has cvcd.ved into an introduction for senior railitary 
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officers to the conduct and difficulties of U.S. foreign 
affairs. It is also a foruxi for speakers from the universi- 
ties, foundations, and from vithin the U. S.G. 

Sorae of the lectures are vorth-fnile, hut are not irorth the 
Agency's cost in tiEie and money. It vould cost less if these 
same speakers were invited to speak at /igency courses such as 
the COG seminar." 

V^ue to our Student s o f -^-‘('■tc^danci^a^ the Seminar 
"I was disappointed. I thouglit tliis groixp of senior officers 
would examine foreign affairs prohlems serious!);y at a level 
which would assuiixe a considerable knowledge in that field. 
Instead, I foun-d the military officers (who were a majority 
in the sePiinar) of low sophistication in foreign affairs. The 
seminar spent too much of its tiiiie in educating tlie:n tbxis had 
almost no tire to study anything seriously. Frankly, most of 
the time I was bored, particularly in the afternoons when the 
small group seminar 1 was ;i.n spent most of its time in small, 
small talk to eat xip the clock rmtil ITOO." 
l^alixation of our P^tii^ipation 

"From what I x-ras able to observe our participation on the 
platforju and in the seminar stimulated, interest and discxxssion 
in what otberx-rise would have been extreme dullsville." 

Overall Evaluation of yie Seminar with Regard to its Objectives 
"The following is a quote from the note of welcome sent to al.l 
students by the coordinator of the Seminar; 

The Semi.:aar is a xmlque, classified, interdepartmental 
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program of intensive study and training on (a) prolDlems of 
development and internal defense in developing countries, and 
(1) the application and coordination of agency resources and 
programs to help meet these problems vhen they affect our 
national Interest. 

I have no douht that for tlie uninitiated (which would he 
the majority in the Seminar, including the military officers) 
the Seminar met its objectives, hut it did not do so for me. 
JjGctures were the main fori/iat, not "intensive study and train- 
ing”. Part (a) from the above quote was touched on lightly, 
po.rt (h) seemed to he the goal of the seminar hut it vas never 
reachedj i.e., the Seminar never grappled with the application 
of government resources to resolve the prohleins confrojiting it. 
Too much time was spent on explaining tlie problems, al'most no 
time to suggested solutions." 

^ugges_tions 

1 . "We should withdraw from participation in the Seminar at 
all levels. 

2. As with USIA, we should engage in "tohenism", i.e., continue 
to supply one faculty member and send one or two students to each 
session. This alternative however, would not reduce our share of 
the cost in maintaining tlie Seminar." 


> 43rd Se ssion (21 April - 9 liay 1969) 


"I fomid this a tired, iminspired course. The faculty is tired; 
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the course is poorlj'- organized. It obviously no longer at- 
tracts the attention and support of senior governi.'ental 
officials. Still trying to maintain the moraentum given the 
course hy Robert Kemied;/, the staff pretends tliat the NI3 is 
mich more than 5.t really is. Far from providing a comprehensive 
picture of hcTvT tlie U.S. Government makes its foreign policy and 
coordinates its operations ahi’oad;, the course gives a more confused 
picture of the present state of 13. S. foreign operations than is 
actually justified by reality. 

Almost any Clandestine Ser'.rices officer of stifficlent talent 
and experience to be appointed to a senior position abroad vi.ll 
already knovr pi-actically evei’yi'fiiinG lie is supposed to be learning 
in this course. Consequently, the course is a vaste of tliese 
men's time. They may, depending on the circumstances of a given 
course, get to loiou a few people froia other agencies vni-th whom 
they will have some relationships in the field - hut this is a 
very minor, accidental and overrated benefit from the course. 

The real gain from the HI8 to a future COS or COB is likely to 
be so slight as to make it irrelevant wiiether he attends the 
course or not. 


It can he argued that though our people :;ay gain nothing 
from the course, they contrihutc something hy their very presence. 
To some degree this is undoubtedly true. This, again, is a very 
haphazard process, however, and the question arises whet.her the 
same effect could not be achieved in a cheaper and less time- 
consuming fashion - e.g,, by Inviting military and DOB men of the 
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type who attend this course to come to our huiMing for a 
day of concentrated hriefing on our own grotmd which we could 
malte much more iini>ressive than the present Agency contribution 
to the ITIS. 

Our participation in the course still entails a degree of 
security erosion which needs to he taken into account in any 
estimate of the net advantage/disadvantage of Agency involve- 
ment. I have the impression that, in general, the level of 
people sent hy most agencies to this coiirse has been declining, 
(state and USL\ send very few people j AID sends a very mixed 
group.) The militai’y send a great number of officers and soma 
civilians who really have no need, to knovr much, if anything, 
about our Agency's operations abroad. Nevertheless, the present 
manner of our x>nrtlcipatlon in this course identifies our offi- 
cers to everyone in the course and results in exposure of a 
cov'isiderable accmiiulation of data about our targets and methods 
of operation. I am not natux’ally inclined to be highly conserva- 
tive on this kind of issue, but I feel imeasy about this aspect 
of Oiu' involvement with the course. It is time to reexamine it 
again. 

Though the course to toto is not our basic responsibility, 
our long participation in it and the financial contribution we 
make to it entitle us as an Agency to raise questions about its 
current and future relevance. Like long-existing projects and 
long-standing procedures, courses even as prestigious as the 
MS should be thoroughly reviewed from time to time. If it is 
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not po3-itic for our Agency to call into qiiestion the existence 
of the course as such, we are guilty of not looking after our 
own interests if we do not periodically reconsider whether we 
are getting our money's worth out of what we are put-'&ing into 
it. Perhaps we are; if we arc, it is not clear to me .just what 
the gain for xis is." 
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i^rd ,Sess:l;on (21 April - 9 llay I 969 ) 


" I helieve the Agency heneft ts "by association with other 
governr.ient organization rexaresentatj.ves in appropriate 
forums to allay frequent raisun derstaadings of th e purpose 
of this Agency and the s'byle a nd character of its rex^reson- 
tatives. In short, it is good puhlic relations for us to 
participate in open and candid fashion with otlier depiart- 
ment rexjresentatives as often as possibl e to generate cojifi- 
dence and understanding in our purpose. For this to he 
effective , I think it should he relatively senior personnel 
who are familiar with the intricacleEi and mores of inter- 
departmental relations and pirohlems. J3ecause our represen- 
tatives usually are senior and have had hroad and extensive 
exposure to a variety of events and prohlems, attendance at 
such ser.ilnars usually is of much less benefit than to the 
normal partieix>ants. For instance, there was little that I 
heard at the IIIS that I had not heard and discussed in con- 


siderable detail before. 


Similarly, material available at 
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the library offered little t]'at vas ne-i-r to anyone who 
fol3.ows current events in reasonaoly organized fashion. 

What is of soi.ie value, however, is the hreahing out of 
rather confined routine to which most of us are subjected. 

It is a welcop.ie type of sabbatical that gives one time to 
reflect and exchange vj.e'.rs on a variety of subjects with 
other than his imraediate colleagues. The closeness and 
restrictions of Agency procedures and associatioris tend to 
become incestuous, and the break out from time to time is 
. refreshing. 

The present curriculi-nn of the HIS is only a slight varia- 
tion fro;n the original concentration on counterinsurgency 
and, for this reason, I believe, is too reactionajgy and de- 
fensive in nature. There seems to be a dearth of chialleng- 
ing new concepts presented but more a rehash of the establish- 
ed order. Among the most provocative and challenging speakers 
were those froia outside the usual government areas. George 
Cabot lodge and Richard Parker I found particularly stimuiatin 
by their pos5.ng new concepts and possible actions contrary/ to 
the "standard" line. 

Agency representatives were more active and effective 
generally in the individual group seminars th.an in genex'al 
assembly proceedings, possibly because of natural Agency in- 
fluences. Agency representatives seemed popular targets 
during interifiission time for buttonholing on questions and 
proposals revealing, as usu.al, much ignorance or. the Agency 
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in general. ..." 


“ ^I3rcl Se ssion (21 April - 9 May 1969) 


. . . X believe there vas s oiae value to the A gency in 
our participation in the Serainar^ hut just how much value 
is difficult for rne to as sess. . . . 

I vas in a section of the Seminar (Reginal Seninar for 
La.tin America) %7-here fifteen students were from other agencies^ 
\7it}^ most of the 15 from DOD - there were t^:o of us from the 
Agency. It is ray helief that the Agency students derived l ittle 
benefit from tlie Seminar. Most of the DOD officers benefitted 
a great deal more, in v(y observation because much of the materi- 
al presented vas nev inforj-.mtion to them. For Afiency persoiinel, 
the material covered for the m ost ps.rt vas not nov, nor vere the 
concepts of the great majority of the lecturers vliether from the 
goverruaeiit or from academic or other circles. Probably there 
vere no more than six or seven of the lectures virich I consider- 
ed to be significant for ne, whereas in the case of the DOD 
members, I’lost of the lectures seemed to p:resent material to 
which they had been exposed to a limited degree if a,t all. 

The infoxvnal discussions he3. d *trith mei'iibers of my a\m regional 
group vere enjoyable, and I believe contributed to a good re- 
lationship. " 


8 
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- 43 rd Sess ion (21 April - 9 liay 19*^9) 


"I ‘believe that several advantages accroxed to the Agency 
from its participation in the Seminar. . . First of all, 
the Seminar pi’ovided senior personne l of other agencies 
with a better understanding of how CIA operates in overseas 
posts, how they can assist CIA in its operations, and how 
eXA can he of assistance to them. It was obvious fx’om the 


numerous ciuestions from State, AID, and Defense personnel 
that a need existed for explaj.ning CIA’s 'cland.estlne mission. 
The Seminar also provided an opportunity to explain the overt 
intelligence support, that the Agency can make avai3.able to US 
officials assigned to f oreign countries. There were several 
occasions \fhen I personally had an opportunity to provide 
answers regarding the nature and oxetent of CoiiimuTlst foreign 
aid activities in selected countries. As an outgrowth of 
these questions, I was asked to give a special presentation 
on the subject of Soviet military and economic aid in the 
0.cveloping coixntrles. 


As a result of my participation in the Seminar, I have a 


better vmderstanding of and appreciation for the roles of 
other Agencies in carrying out US foreign policy interests 


in 


the developing countries. 


I also feel that I acquired a 


betber understanding of the prohlerns facing the developing 
countries as well as an impi-oved framework for analy?/ing 
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these prohl-GES. I a3-so would lay stress on the broadened 
education -t^hat I aGCjulred as a result of Infonral discussions 
and intorchanCie of ideas w ith otlier seniox- government officials 
who participated in the Seminar. . . . 

I "believe that the Seminar aaequately fulfills its two-fold 

■ ohjective of (a) providing the student with an understanding 
of the pro"blems of developraent and internal defense, and (b) 

■ acquainting the student with the various resources of govern- 
ment that can he employed to cany out US foreign Interests. 
Most of the presentations hy Government and non-Govemnent 
speakers were good to excellent, ..." 

- 42nd Se ssion {2h Fehruaiy - ll-!- March 19^9) 

"My ovex^all impressi on is tliat the National Interdeparbaental 
Seminar is a \rorthwhile experience for Agency personnel in any 
case, and especially for those of ficers concerned with less 
developed areas. In addition to the infojnnatio^i presented on 
the range of U.S. military an d civilian assets that can ho 
hrovi.ght to hoar o)i problems o f development, the seminar offers 
an invaluable opportunj.ty to meet aiid talk informally and in 
d.epth wi’fn representat ives from other agencies abtacking the 
same or similar targets. ..." 

• teiK^Sjsssion (S-’l- Pehruary - l4 March 19^9) 
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provolcin;^^;, ajiid InfonnatlTe There •'.rere certainly r.any out.- 
\ 

staiiding tipealcers from the academic world as well as the 
Govenmental officials and the facility. With a few r.ilxior 
exceptions, the speakers were all excellent. Some of the 
more impressj.ve ones that coxae to mind are; Harrij-nan, Lodye, 
Levy, and Ueiner. There were many others too that I coulO. 
commend. The milit.a:cy shoir, in xxy oiiinion, vras the weakest 
• part. On the Agency presentation I "believe a little more 
time should be allowed for questions from the audience. 

The foxTiiat of the conn’se irith the mornings devoted to 
lectures and discussions and the afternoons utilized as 
regional, seiniaiars seem to liie to be a most effective method 
of handling the program , VJe in the Eastern Asia Regional 
Seminar wei*e forbunate in having several people i.iio had 
sei'ved extensive tours in Thailand and in South Vietnam, This 
certainly provided material for so:ae exicellent seminai's on the 
area,. 

views on the AID program were altered to quite a degr ee, 
I*m afraid I had always harbored an idea tha-t a large part of 
it was in effect a "give away" program, I*m siu^e there is 
lit-'bl.e of this feature lef~b, if it was ever there, since the 
allocation for this purpose has been trliTimed doim to such an 
extont. The continuing stress on the national inberest by 
many of the speakers certainly emphasized this position. 

selection of reading material was excellent although I 
was not able to cover all of it. There should he more copies 
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of some of -the required readiro; as I found It quite difficult 
to olitain all the hooks and arctlcles on a timely basis. I 
have been continuing so^ne of the suggested reading since the 
course ended a nd must adai-'o tlie^t such reading has ■'.vhe’fcted ray 
appetite for moi-e of the same and I have 1)6011 exploring some 
other works by these authors. 

The EA seminar devoted a good share of its time to investi- 
gating the dissident youth of today, believing that it can be 
easily related to problems of dissident peoples in emex'gent na- 
tions. I believe this was an exercise worth while and there 
is much unders-banding to be gained from such an exercise. 

It seems that the elimination of the fourth week from the 
course has been de-brirnental someidiat, I believe that the 
former field trials must have been far raore effective in pre- 
seirbing that phase of the course than the somewhat less than 
Inspii'ing contributions made by the special school representa- 
tives. 

The most, valuable thing I gained from the seminar was a liiucii 
greater understanding of hoif things irork. I have a much better 
p-erspectlve now of world affairs. I believe tliat there is much 
to be gained from the course by the Eianagerial element of the 
Agenej)', of which I am a part, as well as the operational people. 


Session (2^1- February - l4 lurch I 969 ) 


"In i.y opinion 


Couv’se definitely met its objectives 


Approved For Release 2003/05/05 ]'?:IA-RDP84-00780R0031 001 10044-0 



Approved For Release 2003^q^|^jj^W-Wp$4-{)0780R0031 001 10044-0 


and Kiy evaluation of it is excellent. Over-all; I vould say 
thab there is great value to the Agency resul.ting from selected 
senior participation. I imagine most COS's attend the com’se. 
If they do not, they should since these are the men vho Mould 


■benefit the most from a coraaon understanding of the pro'blems 


To a lo.sser 


extent DC0S*s Mould derive the same "benefit. 


For the rest of 


uiS; I feel the main benefit is the broadening of one’s background 


(plus the brea3': from daily routine). In iny case I not orii^'’ ac- 
quired a tremendous \ird.er standing of the probleias iii developing 
countries but ad.so a imich better understanding of internatior>al 


relations in general; particularly in the liear East . 

Over-all; your speakers were top notch; and I felt they gave 
us a good cx’oss section of the probleins. ... 

The Case Study approach is a good appi’oach and I feel tlie^/ 
Mere geogra‘phi.cally representative. . . . ■ 

The reading list and iity efforts to complete as 3nuch of it as 
possible \jcre soiae’.hat of a cultiural shock! It Mas; hoMever, 
tied- in Mell Mith the material covered by tlie speakers and in 
the seminars; and I Mas able to cover much of it. ..." 

The seminar i.s veil orgaiii^ed. Your staff handles the 


25X1 


students efficiently and courteous 


D.unches Mere highly appreciated. 


Fridays. By Friday the interlude 
pei’iod film program contributes to 


ly. ... The Fort Ileyer 
I suggest you go on all three 
is apprecia-ted. Tlie lunch 
the intent of the course and 
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in genejral the films were \Tell selected and timely. . . ." 


l!-2\ul__Sessi(m (2!!- February - l4 March 19^9) 


"I feel the Agency derives definite heneflts from participa- 
tioa in t he lUS and should continue the relationship both from... 
a recepieiit and a contributor standpoint. Some of the advantages 
are as follovrs: 

a) One of the most outstanding iiiiraediate henefits is 
that It affords cor people excellen t contacts \rith individuals 
vho_ in a great many instances uil]., he ser'ring in a liaison or 
coordinating function at the participant’s next assifi-jxrnent . A 
co'imnon ground is es tahlislied vhich can, greatly enliance the 
Agency’s position in the long nm. 

B) Allows for concentration of effoi’t, study ^ and re- 
sources on the participant’s intended place of assignment. 

The soiu-ces available are generally good and Intimte contact 
wj.th personnel of othej.’ Agencies allows for tes'ting the inteiTLal 


sources of those Agencies. 

25X1 


D) ^Al'fords the Agency a small hut effective means of 


"advertising, ” 


That is to say, it gives us a sounding-hoard 


to promote better xmderstandlng of our mission and 'orohlems. 
I heard other pax'ticipants mention on several occasions that 
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one of the advantages to tliera in the course was that they 
gained a ijetter understanding of the Agency and what it was 
trying to do. 

E) Gives a good insight into the courrbry's prohlems fi-om a 
national standpoint. 

I thinh the Seminar accomplished its objectives very -vrell. 

The speakers and staff were generally good ... I heliev'e 
the Seminar was especially informative and productive." 

42nd Session (24 February - l4 Marcli 19^9) 


Valu e of the Agency of our participo.tion iii t he Seminar: 

"Orientation and education of DD}? officers in cormnand 
positions in matters of policy initiation and ij'iplemen'bation 
at the highest levels and a general educa,tion in the concepts ^ 
actions^ alternatives , and limitations on the US Government in the 
general field of comiterinsurgeney/political action. 

The opportunity to cii.spell some serious misconceptions about the 
Agency in general and tlie DPP in particular which were held by 
senior officers of other agencies; particularly State/AIP. 

The oppoi’tunity to meet; assess; and develop opposite murfoers 
in other agencies in seminal’ and social milieu. 

In amplification of the i.atter two points; the undersigaed 
ob s e rv;e d a t the inception of the course that there was an ji biiost 
\miform guarded reserve or hostility on the part of the partici- 
pants of other agencies towards the DDF (•'jith the exception of 
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the conclusion of this covu-se this hostility or reserve vas 
in most cases broken do’.rn and rep laced vrith a more positive 
appi-cciation of the Agency, its DPP officers, and the DPP 
contribution tovrard the t otal US overseas effort . This was 
due to the candor of the Agency participants in the lectvires 
and post-lecture discussions coupled with the excellent in- 
dividual efforts of the Agency partlclpantS"-not necessarjJ^ 
treating other agency msmbers as operational targets but more 
naturally by candidly participsiting in post -lecture, seminar, 
and bull session discussions# Significant in this regard was 
the high personal and intellectral caliber of the Agency 


participants. (Several members of other agencies seemed 
initially to suspect that PDP officers were mechanics rather 
than thinkers --‘this misconception was rapidly dispelled.) 
However, the one single aspect that seeraed to have the most 
favorable impact was the candor and franlcness of the discussions 
and lectures regarding the xlgency’s mission (particularly the 
PPP). 


Ovexvill Evalua,ti on of t he Semi nar ; 

"... the imdersigned found two aspects of the sevninar very 
useful and two rather less so. The ii.se;rul aspects included ^ 
the concentrated and intelleetually high level of the seminar. 
Truly distinguished minds presented their thoug^its to the 
seminar, and the undersigned received an intellectual stiimilation 
not felt for years. Secondly, it -was a pleasure and of great 
xxse to meet and trade thoughts with senior officers of other 
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agencies as well as DDP colleagues p?.'eviously not met. 

On. the debit side, the undersigned felt that the military 
point of view was overpi-esented and that the military was 
overrepresented. Honest discussion of problems was difficult 
when one 2 iiet a solid phalanx — i-atlier too solid and orchestrated- - 
of colonels and generals all dogmatically asserting the saiae 
point of view. On the other hand, the Agency point of view, 
particularly the very well received COS panel discussion, 
would have benefitted by more time than the 45 minutes or so 
allocated. On the same point, the lack of State Department 
re'presentatlon (the second major debit) seriously curtailed 
effective discus sioii of a number of topics both in seminar and 
in post-lecture discussion. 


- i 'rlst S ession (6 - 24 Janviary 19^9) 

"1 found the national Interdepartinental Sem3.nar a stiiaulatlng 
and broadening experience. It exposed me to aspects of national 
security -vrith which I had not been familiar and afforded time 
for independent reading in those fields. It also exnosed me to 
the provincialism of some of my Government associates, especially 
the military representatives. We of CIA, tend to become provincial 
too and I believe it is valuable for us to be exposed to the "big 
picture" and our participation promotes a better understanding of 
CIA, among our associates too. I heartily endorse continued Agency 
par'bicir)atiQn in the Seminar. 
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CunrsDi:riilAL 

I was disappointed "by the lack of a sharper focus of the 
course. I think this iras pa.rtiGularly evident in the so-called 
"case studies" of Individual countries. I fovind all of them 
interesting and infonimtive, hut only one gave a clear-cut 
analytical evaluation of the key insurgency and developtinental 
factors — factors which might also he applicable to any of the 
developing countries. This approach was more useiiTul than a 
fact-filled, historical and general review of the other "case 
studies . " 

Covu’se objectives wight have been better served with less 
emphasis upon the broadbrush (e.g., the outside professorial 
lecturers) and moi-e on the specific views of practitioners. 

The objectives of the course are no't sexved by an individual’s 
personal reminiscences as much as by his analytical appraisal 
of the specific problems he faced- -isolating and highlighting 
the specific components and giving practical examples of how to 
cope with each. The latter approach would help each student to 
recognise similar problems encountered in his anticipated over- 
seas assignment and to consider several alternative responses." 


\- 4lst_Session {6-2h January 19^9) 


■ "There are two possible areas where the kIS makes a contribution 
to the Agency. First, the hlS does a good job in preparing th e 
individual officer to •.aiteract with non-Agency personnel in a work 
situation. Too often we tend to crawl into our o\m little secre-'oive 
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holes foi-getting that ve must perform our mission in relation 
vitli personnel of other agencies and in their view (This is 
particularly true of suall stations.) It is particularly hu- 
portant for orir middle grade officers to get over their fears 
of their other-agency a ssociates before moving overseas to a 
position ^Aiere they vill have responsibility for interaction 
vitli them. The HIS serves thi s function. Secondly^ Agency 
persomiel at the HIS are so ob viously superior to tlie general 
fun of other agency participants that they are able to do a 
job of selling for the Agency. Their participation is a 
relatively painless and inexpensive ^ray of demonstrating to 
other agency persoimel that the Agency officers don't -^rear 
hems » 

The seminar should be considered more of a brief, middle 
level seminar in problems of American foreign policy than a 
seminar on problems of develojsnent (with a strong smell of 
counter-insurgency) , As presently adtninistered the course 
content and the faculty itself demons-brate confu.slon as to the 
objectives of the course , almost as though there were two 
tendencies competing, one which holds to the traditional counter- 
insurgency concepts (How to combat guerril.la wars) and one which 
is more interested in the economic development of the LDC’s. | | 25X1 

I 25X1 
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- 40th Session (21 Ccbo-oer - 15 Noveniber I 968 ) 

" , . . irhxle the acadeiaic and intellectual level of the 
national Interdepartmental Seminar remains high, the course 
is showing signs of age. The in-put from the academic sector 
is hx'illiantly presented hut needs up-dating hecause it is 
obvious by now that many theo retic concepts of social scientist s 
and economists on nation buil ding - which heavily influenced the 
early days of the Kennedy Adm inistration and which are reflected 
in the course - simply did not, work. Yet these theories remain 
an impoxtaiit part of the course and constitute the bulli of the 
ambitious recuired reading. . . . 

The overall quality of the ITIS Faculty is high. The level 
and potential of the student body is more varied. , . . 

The intei-lectual level of the Senrlnar is high . Speakers from 
the academic sector included Professor Cyril E. B],ack, Director 
of the Pi’inceton Center of International Studies, on "Dynamics 
of Modernization," Professor Marion J. Levy from the Woodrow 
Wilson School of Public Affairs of Princeton University on 
"Social Change in Traditional Societies," Professor ?ye frora 
MIT (Massachusetts Institute of Technology) on "Problems of 
Political Development, and George Lodge of Ha,rvard Business 
School on "Political Institutions mi the Revolutionary World." 

The 13epartment of State provided four Assistant Secretaries of 
State, the Undersecretary for Political Affairs, five jiiabassadors. 
and two retired Ambassadors. Tlie principal military speaker was 

21 
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Genei-al Chapiaan, Cormiaritlarrb of tlic Ma.rxne Corps. . . . 

In terms of inter-agency i-elati.ons, the KIS Melghs in 
heavily In emphasizing the priioary role of the Department 
of State ana, of the Ambassador. This Is reflected both in 
the choice of speakers and in the required reading , which 
includes papers of the Jachson Cornj'nittee on Government 
Operations discussing the role of the U.S. /iiifoassador and 
Roger Hillsjiian’s book "To Move a Ration." The point is that 
a steadily increasing nianber of senior personnel are going to 
the field - and we now have more than 30 Ambassadors who 
graduated from the l-TIS - xri.th the impression that the Ambassador 
is in charge of all operations. 

The discussions with the Deputy Assistant Secretaries (flandley 
and Davies from the Near Eas'b; VJinthrop Bro™ frojn Far East, and 
Vaky from AHA) were uniformly interesting and candid , There -was 
no atte:npt to gloss over any problems and as might be expected 
under the circumstances we were left with more questions than 
solutions. 

A highlight of the course was the presentation by General 
Leonard F. Chapman, Jr., Commandant, U.S. Marine Corps, on our 
world-wide cormmitments in which he emphtisized the limitations 
of U.S. mid-itarj.’' power uaider the existing Circumstances and the 
l^rospects in Viet Nam. Genera.1 Chapman ocplained the conditioi:is 
under which the JCS could (and subsequently did) accept th.e bomb- 
ing halt and \Tas emphatic that tlie JCS could not accept a halt in 
aerial reconnaisance in contrast to a bombing halt. Ke felt that 
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an armistice along the exir.tiug lines of fighting would "be 
uiiacceptab].G to South Viet ITam. 


Other speakers of outstanding quality were Ambassador 
^^archall Green on "Development and Internal Defense j.n 
Indonesia;," William G. Doherty , Jr., Exec-utive Director, 

ADFID, on "Iiahor and Its Influence in the Underdeveloped 
World," Undersecretary Bohlen on U.S. -Soviet relations, and 
Colonel Irwin R. Brigham, now with SACSA and just back from 
Saigon, on "Internal Defense in Viet ITara." Colonel Brigham 
was hij^ily complimentary of CIA's role in the Viet Ham. . . 

In conclusion, there can be no doixbt that the HIS contributes 
to the educational and experie nce levels of its students. Iiu.ch 
of what is presented is 'challenging, and most of it is interest- 
ing, bvi.t I question that it i s directly applicable to the work 
of the Chief of S tation. In fact, if there is one definitive 
coneJw.sion to be gained from the course it is that each is 
different, each problem must be viewed in terns of the specifics 
a:ad that overall, "school solxrbions" siraply do not exist. The 
course ip.akes no attempt at value jud-gments; one speaker may say 
tluit th e Peace Corps is wonderful, to be followed by a senior 
Ambassador who makes a persuasive case ^Aiy the Peace Corps should 
nob be adaitted to his particulate country •• and there it is left. 


Similar contradictions could be found between the vievrs of Mr. 
Dohejfoy and Assistant Secretairy Vaky on the U.S. Le.bor's role 


in South /America, or between the views of Assistant Secretary 
Brc.m and sosie militai-y speakers on wheit went m-ong in Viet Ham. 
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These diffei^ences certainly reflect honesty of approach to 
acaderalc freeclor.u 

On halaaice, I think the MS has outlived Its iinefialness. 

Its central theme is by na\7 accepted. Enough of its 

graduates are in sei±)r positions throughout the Services, 

State and the other participatliig agencies to insure that 
the doctrine will live on. Soine features of the NIS could 
he ahsoidDed into internal CIA training, as it is ahsorhed 
into the various service schools and the Foreign Sercvice 
Institute. The XTIS hy-product of better vmder standing of 
other Agencies’ interests could he acconsplished more effective- 
ly hy extending to the Foi’eign Service the USEIITL Project, " 

- 40th Sc^s^n (21 Octohei' - 3.5 Iloveioher I908) 


The basic objectives of the co\irse; 

. , I feel were more than adequate3-y mot. Corsuents that 
I heard from members of the seminar, including officers of our 
Agency, indicated that those destined to positions in the field 
would 3>e able to ma-ilce a more substantial contribution in their 
new assignment I’elative to furthering U.3. policy ecpecia3-ly in 
the developing countries. 


Although ray current assignment is in VJashlngtoj 

a, it does 

in- 

volve supervising young professionals during the; 

ir initial 

tour 

with GXA.. I feel that the seminar lias increased 

i;rv ahilit;' 

/ to 

orient these nevr potential officers toward. U.S. ; 

policy and 

in 
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the general role the Agency should play in furthering foreign 
policy ohjectives. 

I felt the subject matter of the covirse was well chosen and 
conducive to reaching the objectives of the seminar. I also 
felt tliat the balance between the lectures and the afternoon 
dlscu-sslons and briefings was very good. Although the morning 
lectures wei-e rnoi’e pointed to-rards the stated goals of the 
course, the afternoon sessions allovred more individual and 
specific questions to he emswered. I was not able to read 
as much as 1 would have liked but I do not believe that any 
more time should he set aside for reading. I intend to continue 
reading frorii tlie reco/umended list. . . . 

. , . In conclusion, I •'jould like to thanli^ those whose efforts 
provided me with a most revrardlng experience — no'b only the ex- 
posure to highly-qualified experts- during the fonnal sessions 
hixt also the association with capable officers of O'bher U.S. 
Government agencie s . " 


39'bh Session (9 >3eptemher - 4 October I968) 

"I do believe there is a value to the Agency from otir parbi- 
cipiation in IfIS. The value as I see it is two fold; ¥e can't 
help hut learn something and while not everything is applicable 
learning per se is houid to ;.iake us hotter officers; perhaps 
more ii.iportant ho'\7ever is that hj'' participati'ng in PIS the 
officers of other Agencies come to Imow us, to realize that we 
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As touched upon above I thinh that -vre are bounxl to leam froixi 
exposure to ideas put for'bh at the HIS. I hii not at all of the 

i , . " ' ' 

view 'that participation at the session will :nalve me function 

as an Ops Officer ab road better or worse than I have in tlae -past. 
I ai'i convinced hovrever that I have obta5-ned greater awareness of 


the need fox’ team effox't in overseas activities, and such aware “ 


ness should mhe me function more effectively in a 


operational role in future overseas 


dose of team coopeicatlon 


assignments . 


and wa,s, thus, 


senior managorial/ 
I*d had a big 
perhaps Piore 


25X1 


aware of the needs than some Ops Officers- -for them I feel the 
ITIS xyould prove even more valuable. 


I would suggest that we might pai'ticipate just a bit more than 
VQ cux'Tcntlj’- do. A good hard-hitting lecture by a dedicated 
member of Cl/lCG on the Communist threat in a given area should 
prove stimulating to the gi’oup as a whole then perhaps aftex'noon 


discussion within each team led by a Cl/lCG- area specialist. An 
eciual3-y har*d-hitting sumimary lecture of the Soviet intelligence 
presence abroad should be of interest, and it would have tlie side 
effect of letting our American collegu.es hnov? that compared to the 


Soviets oi-ir o-,ra overseas Stations are tiny. I wonder how limy of 
the students Joio^'r the irorhings 


and 


whether this might laot be something you might touch on in your 
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have heard generally and In which they expressed interest after 


our presentations) . The 


presence and its divisivncss (sp) 


needs attexxbion. 

Perhaps the course could he soraewhat compressed — from i^iy view 
I found some of the academic presentations dull hence tixiie con- 
suiiiing. Also the reading reqms. are perhaps too extensive — had I 
not read ahaost all the pertinent classified material in years 
past could never have gotten through all that wa,s required." 


September - 4 October 1968) 

" Tlie greatest value to the student and in turn the Agency is a 
better understanding of over'all foreign policy mechan ics (or lack 
of it as the case may be) whi ch transc e nd depa r tmental boimdarles 
and the necess 3 -ty for a total U.S. approach and coordination. 

This is espcclalJy true regarding the undei'deve loped nations. 

The high quality, knowledgeable speahers and the candid pre- 
sentation of as many aspects of the problems as possible con- 
tributed markedjlqr ‘bo broadening the students perspective of the 
U.S. efforts in world affairs. 

In my opinion partic ipation in the Seminar by the Agency is 
an absolute necessity if we are going to be called upon to 


25X1 
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25X1 
25X1 

The Serainai- does a reinarkal3l.e joTa in exposing the studen ts 
to "basic top-leve3. thinking hrhich accomplishes tvo ohjectives. 

First, gi^-en the nature of our govermaent and the iiaporbance 
of individual conti-ihution, exposure to "basic ideas is paramovmt 
in educating the senior governraent official, and stimulating thouglit. 
Second, as the "basic thinking at the top level of govermne nt "becom.es 
widespread and permeates louer levels, the more coordina.ted and 
directed will 1:)e efforts at all levels. As the Seminar progressed, 
events of the recent past "became more 3.ucid and rneaningjh;!. Al- 


accoraplish tasks in underdeveloped counties as we liave in 


the past. 


though there are inecbanisias of coordination within the ei^e cut ive 
"branch, a finlghtening depth of ignorance rernains "between agencies. 


As each agency developed its role toward the •underdeveloT)ed world, 
the curtain of suspicion and ignorance was parti ally tox-n away. 

The comprehensive presentation of the developmental process 
through which countries mxdergoing some degree of rnodemiv'.ation 
jiiust pass was not only impressive and pi-ovocatlve "but very 
I)i”actical also. The candid approach manifest "by most participants 
was reassuring to the student that he was not "being sold v. "bill of 
goods. The paradoxes which became evident and the many feceted 
. • complexities emphasised the magnitude of the overall foreign policy 
problem, pax'ticularly the attempt to develop a. cogent policy toirax'd 
the xmderdeve'i.o'ped world. . . . 
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The student will have to return to his omi agency enlightened, 
sobered, and I should hope, inspired toward contrihiiting his 
share in the total U. S. -roreign effort. \l±th the hackgrouiid 
and education provided hy this seminar, he should hecone a 
catalyst in his o\m agency, thereby enhancing its total contri- 
bution." 

' 39th Session (9 September - 4 October 19^8) 

"The following coimaents are keyed to the suggested critique 
outline in your liiemorandura. 

Participation is the key word, with the value inherent in 
reminding bo-’ch our o>m and other-agency personnel that we are 
members of a team in both the field and at Hqs level. Tlie 
people we j oin in the HIS are the people we work, with here and 
o verseas. The HIS appears to me to be a prime vehicle for pro- 
moting, o r in some cases initiating mutual binder standings that 
are bound to be of value to the Agency . 

ke ai’e all in management positions and without exception con- 
duct liaison with one or several of the other agencies involved 
in the NIS. The course helps get the blinders off for a while 
for aipyone who might be liaving trouble seeing other-agency view- 
points. It would seem to me that students \'roul(i. therefore feel 
better able to handle their joint tasks and thereby derive pro- 
fessional satisfaction. . . . 

The course structure, joint aspects, ard truly impressive 
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facul’ty certainly offer the natural ingredients for success 
raeeting the objectives. Glne key variable ingredient is the 


in 


student body, G::!aller than usual . . . but, I have no doubt 
that the 39th Seminar will pay off. ..." 


25X1 


(9 September ~ 4 October 19'59) 


"I observed and concluded t hat there is considex^able value to 
the Agency in its participation in the seminar. I believe that 
the participation of the Agency students and the foriiial /i gency 
presentation served to clai-l'.f? y and solidify the Agency’s role in 
carrying out the foreign objectives of the U.S. Govemmerit. The 
formal presentation was well presented and well received. . . . 

gor the lucst parb I found the seminar to be intei:’e3ting and 
revrarding. I vas surprised that no Agency personnel designated 
to be Chiefs of Stations were present, (state j>epartment per- 


somiel of ambassador rank and military personnel of General Flag 
rank were also noticeably absent.) 


25X1 

25X1 


In general 1 believe the seminar met its objectives - and in s ome 


respects in an outstanding mxnner. 


25X1 


39t h Session. (9 September - 4 October 19^9) 


" Parti cinat ion in this Semrina/r is 

■*« ■ ■ ■ - - - — . . . 


of deflni'be va3.ue to the 


Approved For Release 2003/05/05 : C3A-RDP84-00780R0031 001 10044-0 





Approved For Release 20037(^^4 ^I^S^lf^AizSOROOSI 001 10044-0 


dx-essins-up, and it is on this level of working field relation- 
ships that it can count the most, liy irapression was one of con- 
siderahle nisunderstandlng sEiong our counter-parts in Sta'be^ DOD^ 


etc, of the real role of our Agency. Hot surprisingly-j sorae 
essentially negative feelings vrere sensed among oxir State Depart- 
ment col lcaguesj who it seemed developed these feelings more on 
hearsay and our ’had press* tlxan from first hand experience. 

The Seminar is of de finite value to ou.r students in terms of 
hroadening oxu" views, providing tlie oxxpox'tunity of hearing and 
discussing the thoughts of othe rs with respect to our govex-n- 
ment’s overseas prohleras and foreign policies. The opportunity 
to cease operations for a months sit doxm and thi:nli^ read and 
participate in such dis cussions is very worthwhile. Oxir stxidents 
should of course have soxtething to offer Ixx this exchange and 
he active pai''bicipants. . . . 

In my opinion the Seminal’ meets its overall objectives very 
well. The right mix or halance of theorj'- and practice, roles 


and cases is probably difficult to maintain but is essential to 
the success of the Seminar. Some students -^rould apparently pre- 
fer more emphasis on the practical aspects of problem solving. 
This area should not be entii'ely neglected, but the value of the 


25X1 


course is not to he found wholly in detailed descri'ptlons of roles 
and teclmiques. Every participant should certainly have come 

31 
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away fi’OLi the Seinlnai'’ with a fyeater awareness of the character 
of the prohlems to which we are addrcessed and a better perception 
of the contributions to he mad e hy all. teara inejiitjers toward meetln" 
these prohleris. . . 


-- 39 th Session (S) Seiyteiiiher -• 4 October I968) 


25X1 


"Tlie value to the Agency in part icl3?a ting in the National Intcr- 
deiiai-tKental Seminar (iJIS) dex)cnds on what students are selected 
for attendance. I believe the DD/p officers receive the greatest 
benefit beca.use they are the ones who \rll]. be members of the 


25X1 


DD/S officers obtain;, of coarse, a considerable amount of area 
and general laiowledge, but it would be difficult to put this 
Imowledge to use in practical support service activities. All 
attendees receive the benefit of making contacts for their future 
assignj'iients so that when one is assigned to an overseas station 
or base he can look up the fellavrs from the other participating 
agencies vho attended the HIS with him. 

« . . Prora the overall standiJoint, I feel that HIS does a fine 
job in car:':jQ.ng out its objectives of explaining our foreigti 
internal defense policy and the various probleias incident to 
develoiDment and internal defense in the less develojDed covmtries. 


- 3 9th S e ssion (9 September - ^l- October I968) 


. . .1 om sure that our student a'btendees acouired a better 
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imderstanding of liovr other U.S . departments and agencies help 
achieve our corimon foreig-n policy objectives. With this added 
laaowledge, each student should he ahle to do his o\ra joh more 
effec’bively and vri'bh broadened understanding. Indirectly, then, 
the Agency should hcnef it in -berms of an -added capaci'by on the 
part of those •'■rho attended the Seminar. I feel, also, tliat each 
of our studenbs did -^/na-b he could to strengthen the linage of the 


Agency d\,iring the course of the Seminar. 

I gu.ess that I sopke to prac-bically every one of our students 
at one time ox- another, either on or off the "eaxapus," so to 
speak. Each one had a very high regard for the Seminar. I 
believe that the CIA s'budents learned a great deal abou-'c hoxr the 


five Government agencies participating 


in 'bhe Seminar contribute 


to the formula.tion and implementation of foreign policy. Only 
too o'ften, the individual intelligence officer, engrossed as he 
is vlbh daily tasks, is unav/are that o-bher agencies may be en- 
gaged in programs -v^hich affect the vork he is doing. Participation 


in 'bhe Seminar gave each of our officers a ixerson-to-person ux^- 
datlng on -^rha/b o’bhers in the coimaunity are doing. . . . 

I believe that Seiidnar objectives vere accomplished, as demon- 
strated by the obvious increased a’, rareness on the part o'f our 


S'budents . 


I Iniov 


tha'b Teeaa 


Ii, 

‘ > 


of -which I ■'.ras a member, really 


discussed the subject matter 'in grea'b de-ybli during the af'bexnioon 
sessions. ..." 
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k S esBl on (9 Sopteiiiber - fl- Octo'ber I 968 ) 


" X 'believe tlia'i; the ITIS pi^ovides selected Agency persomiol 
a xmique oj^portvmlty to disctifjs problems of inter-agency con- 


corn related to develoxunent and internal defense. 

Since the 




since heavj^ 

eurphasis is given to field problems, the seminar is rauch more 

suitable for field personnel, es’peclar.Ly those enroute to over- 


seas posts in developins areas. Because of the particularly 
heavy accent given Vietnai’ii, it is suggested that all Agency 
personnel grades GS-13 and aToove assigned to that country be 
enrolled in the course. SiiniiLarl;/, the serainar ouglit to be made 
mandatory for middle and senior grade personnel dexmrting for 
X^osts in develojping countries which az’c deemed to be critical 
areas. 

It is ^.mpossible for me to separate the value of the sciainar 


to Agency students and to the Agency as such, since the increment 
of grovrth of understanding of each student irill redound to the 


benefit of the Agency. However, the Agency might derive ;ru.i‘ther 
direct benefit from the seminar by utilizing soiae of the objectives. 


tec’nniciues, and participants in some of its ovm intei-nal 
programs (it is x^resutiied that this is alreadj'” being done 


training 
in such 


courses as those provided by the Office of Training for personnel 
slated for duty in Vietnam) . ... 

It is highly desirable (for the Agency) to keep the quality of 
students at a high level and rxot be teiiipted to enroll people 'vdio 
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my simply be available to talta the seminar. Such a pi’actice 
might seirve to lower the qualj.ty of pai-ticipants a.nd would 
have the long range effect of lowering the high esteem in 
which we are apparent Ij?- held by our fellow stvide:ats. With 
the continuing participation of Secretary Paislc, /unbassador 
Bohlen, and other such high-powered spealcers, nV'o would be a 
major mistake for the Agency to send mediocre or poor people 
in order to fill its quota. 

It would be easy to carp about the lack of effectiveness of some 
sijeakers. Hajever, in view of the fact that speakers are dra'im 
from a wide variety of institutions both in and out of govein- 
5nent, it is probably inevitable that the quality will vary vridely 
and that a number of presentations 'i-dll be pedestrian or worse. 
\Jhat is more ilraportant is the point that a broad cross-section 
of opinions and points of view continue to be represented in .the 
seminar. Such a cross-section serves as an effective catalyst 
to stimulate student discussions. ..." 

38th Sessio n (8 July - 2 August I968) 

"This critique should be considered from, the point of view of 
the xmrtlcipant ’s background as a psychologist without overseas 
experience. Thus; raucli of the data imparted during the seminar, 
being nev, was found to be highly inf oricative . It was felt that 
the course was qxiite successfr.l in providing me with a broad 
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prospective, "both historical and current, as regards appi'Dacl'ies 
to covmter insurgency, the prolleras of vmderdevelopcd counti'ies 
and US interests and policies. Of particular Importance, it 


also 'provided 'information about the vide variety of resources 
that are available for coun'tering subve'i’sion and insui'’gency. 
Thu.s, 'it ^rould seem to me that the seminar experience uould be 


a use;[\il one for Agency employees going overseas, particularly 


25X1 


I, personally, found th.e coiu’sc ex cee ding ly interest ing a nd vas 
grateful for ‘bhe oppor'buxiity to attend. Sven though_I am In ^ 


Headquarters slot, I feel there vill he int ang 'role henefr bs re- 


flected in my role in selection a.ctivitles . t hin k tharb th e 


benefits might be more direct and tang'ible for personnel 


assi{>ned overseas. . . . 

One of the principal benefits, and one tliat cannot be directly 
measured, is that 'personal relationsliix^s are established that uill 
facilita'be fubvire interaction uith (other) Agency personnel 
stationed abroad. I he lieve that 'bhe course docs open channels 
for better cormijiication, particularly among those -who vill be 

... I certainly do feel tliat the Agency 


sho'Lild cont'inue to x>articipate, as clarification of 'bhe Agency’s 


role and functionJ 


can be viseful to all members 'baking the seminar." 


25X1 
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30- 


tn bessio; 


ai (8 Ju].,y - 2 Auiiust I968) 


"In rny opinion, the overall value of the seninar vas fiood, 
and 'bliat it did achieve the intended pur;pose--that of stressing 
the tean concept in the conduct of operations for overseas 
Missions. Of particular value to se uei'e the discussions re- 
garding problems of development and internal defense in areas 
of the irarld \hlch I \ms not fai:iiliar — rlea.r East, Cen’bral Africa 
an.d Latin /anerica uith excellent lecbures from those personally 
invol.ved — Ambassador Lcming, VJrn. Connett and ihfoassador Clark. . . 


3 Tth Se ssion (22 April - IT l'hiy.1968) 


"The most obvious vaHue is in the clarification 


of the minds of 


non-Agency officers of doubts or q.uestions they had about the 
Agency's personnel and a-ctivities, which we tried to do in the 
)iiorning Seminar led by Agency students in the third wee’^.. In 
the team discussions, I felt r;:y main contributiozi. was to keep 


alive the awareness 
vez^'- much a threat, 
Sta'be pa rt icipant s 
sigjiificant changes 


that the vzorld Communist domination is s'blll 
since I vras surprised to find that soiae of the 
seemed to believe that there have been some 
in the over-all Soviet strerbepr;' and tliat the 


Soviets are not as deterained. as they used to be to achieve world. 
Coiammls'b domination. This ivas s\i,pplon:ented by a lecture by an 
African specialist in Cl/lCG, and. by 


presentation. ... 


From a personal standpoint, 1 found, attendance at 'bhe Semi-nar 
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a very ‘broadening experience, '^.ihile it has not made a jneasuratle 
contribution to my vork as a case officer, it did on the other 
hand ‘briig vue up to date on cixrrent U.S. Government xjolicy. Also 
for me the discussions and debates of these general matters "by our 
team vere invalua'ble . But since I have served overseas many years, 
the aspect of interchange "batveen officers of other government 
agencies vas not as important to me e,o it might have "been to officer 
vith less overseas* experience. I learned little about vhat other 
agencies are doing that I did not alrea,dy knexr. . . . 


Basically I thin]: the Seminar is ^fortln•^hile . 


It is iraq.ue 011011070 Ij'' 


a "broadening experience, particularly as regards the protilems of 
modernization in the underdeveloped world, U.S. overseas internal 
defense policy. . . . and the current Soviet and ChiCom situation, 
policies, and a.ctix’-ities. . . . 

J. also feel thafe the Intercha.nge ' of ideas "betifeen officers of 
different governnent agencies h^__a value whic h shoul d fo ster 
greater understanding of the other fellow’s position overseas, 
something which is definitely needed.” 


7 (22 April - IT Fay 1968 ) 

"In general, and much to r.y amazem-ent, the national Inte rde part - 
mental Seminar , . . was more interesting than I had anti cipated. 
Some of the speakers vrere horrible, hut several were outstanding, 
and the seminar group for Labiln /uaerica vra-s hoth, stimulating and 
eminently sensible. There is a good little library in -^rhich inuch 
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time can proflta'bly "be spent and the rules ai'e 2’elaxed enough 
to permit judicious absences. . . .. 

There vcve enough snide/frle ndly coi^iirients froi'.i .other partici- 
pants to shO'7 that our Agency is not u e ll Imoim to m ember s of the 
military \-rho have never been on attache assignments before. Iheir 
rniGConceptions seem to be mainly from The Invisi ble Govern - 

ment and their DIA courses don't seem to have helped much. Thus 
>;e should fly our fla,g at these seminars both by sending students 


and speakers. A secondaiy objective of cont3.nuin2 our particj.pation 
ifould be the t'-Lrae for refle:-:ion that more participatj.on In the 
course does allou, . , . 

In addition to the time for reflexion, there "’as just enough of 
uhat is eui-reatly concerning other age ncies (E/JjPA, Martin Report 
and GASPS as regards the latin Amerjean area) and ho-;/ the military 
looh at certain problems to aalre It well wor-bh my -v/hile to ha,Ye 
attended. But I would, in retrospect, stress the i’ef 3 .ective part 
as being of some value before the complete inversion •v/h3,c];i /ig-ency 
life overseas deraands." 


h 37 th Ses sion (22 April - 1 ? May 1968) 


"I believe it to be both desirable and beneficial for the Age'ncy 
to. have a representation in the HIS. First, tlio Agency has a 
great deal to contribute; and secondly, it gives the Agency a 
voice in the conduct of the seminar. ... 

I-b has cei-tain].y bro.adened my viei/s on the wor].d situation and 
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has given rne a n insight into the aspects dealing 'irith the less 
developed countries. It has given rae a much hettor understanding 
of the Country Team as a coordinating and plaiming lAeclmnism and 
of the social, economic and political factors present in the 
modernization process . 

The overall evaluatio n of the seminar - It was excellent 
throughoub ♦ It was a well halanccd program consisting of lectures, 
seminars, and reading. . . 


[• 3T t h Session (22 April - 17 I-lay I 96 S) 


"In genei'Cvl, I foimd the Ilavtional Interdepartmental Seminar to 

*• - . . . 

he a useful and \rell run course. I would recomaend that it con- 


tinue, and, that CIA officers continue to participate. 

'.i?liere is little in the ITIS that is of iTiune diate use to GI;\ 
officers going to the field, i.e. in the sense of conducting 
our oim operations or day-to-day activity. However it should be 
of considerable use to most as a way of familiarizing tlieraselves 


with the activities of other U.S. 


agencies working in the under- 


developed Aforld. I do not believe that attendance should be 
mandatory for ^^1 senior CLA, officers going to underdeveloped 


areas, as 1 imder stand is now the case, because I can well imagine 
that officers who have already completed a tour or more in such 


areas would find the course of little value. In addition 1 -srould 
not put it at the top of the list of things one must do to prex>are 
oneself for a new tour and can also iiAagine cases where other 
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courses sucli as lansuage or Gelf-Drlefing on an area would "be 
more iripor-bant than a.ttendlng the EIS. Tlierefoi'e flexibility 
as to attendance should be alD.owed. Ho''.rever in riy casc^ the 
area is new and even some of the concepts concerning the trork 


of AID and liAP were new to me.' I found the hIS valuable as a 


concentrated familiarization p eriod ifith such activities and a 
welcome respite to reflect on the more theoretical problems we 
face in countering insurgency around the world. 

Frcrm the Agency’s point of view, participation should be con- 


tlnued, both as public relations vaeasure - to underline our 


existence and interest as one of the five U.S. aGencieo iswolved 
in counterinsureency - and also to provide a certain leaven ing in 
the discussions vrhich occur in the Seminar and sojnetimes tend to 


become far to thearctical and idealistic. 

She Seminar itself was we3.1 i\m, and in general achieved most 
of its objectives. Lly only real criticisms are that: a) in our 
course, at least, there was far too little State Depa.rtment 
participation and too many representatives from DOD. b) The bll 
discussion group was imch too large for real seminar work. 
Idcall^y, DOD representation should have been cut to ba3.anc;e that 


of AID, US.es and CIA, Failing tha,t, the group should have been 
divided in two. As in adl com’ses of this type, some speakers 
were better than others but some were so poor as to wari-ant 
B'jjigling out for replacement. In general 1 found the presentations 
on specific topics better than those which tried to give a broad 
brush treatjuent to a huge subject. ..." 
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(22 April - IT May I968) 


"It 1b liiy lielief that CIA participation in thi s seminar 
affords certain advents ge and is of definite value to the 
Agency. As in similar study groups, seminars or hodies 
composed of participants froia many different depart].iental 
origins and agency hackgrounda the individual comes to the 
course with a pre-conceived iioage of CIA and its mission. 

The linage is in many instances totally amorphous, based on 
misconception and misinformation, usually completely confused 
and fallacious. Agency participation presents a unique oppor- 
tunity to clarify such misconception and resolve pre-conceived 


distortions of the CIA hy presenting the Agency in its ix'-ge 
and proper perspective hy ingenuous discussion o f its aims, 
missions and contrihutions in the interdepartmental family. 

The Cairdnar permits this to he done in a natural and a truly 
professional atmosphere among equals and obviates any possible 
accuoeition of "hard-sell" or sleight-of-hand. I believe that 
as a forimi the Seminar is mil que in this respect and the re- 
wards wlij.ch the Agency may reap will be measurable only in 
the fie].d after the participants embark on their many foreign 
Rssignjnents to work closely with Agency career officers abroad. 

The va].ue to Agency students of attendance at the Seminar 
would seem to devolve from the many opportunities provided to 
exchange ideas vritli individuals of diverse background and ex- 


perience, the cross-fertilization of concepts and interpretation 
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of foreign policy, U.S. inilltory oT^jectives and the "broad 
discussion of prohl.eins to be encountered abroad. Considerable 
value obtained from the introduction of highly competent pro- 
fessionals as guest lecturers and from the opportuiiity provided 
to question each one and to discuss his subject as it applied 
to U.S. foreign objectives. ... 

I would evaluate Agency participation in this particular 
seminar as overall high and proficient. . . . This, by the iray, 
is not just a matter of persoiial analysis but my evaluation is 
(gleaned from the many corivnendatoiy cormaents relative to Cl'A par- 
ticipa’bion vrhlch were voluntarily offerred by fellow students 
from the other agencies. 


■ 3 ^th S essio n (26 February - 22 liarch I96O) 

" Gen eral wea laie sse s; 

The course does not have a convincing focus. As it was 
originally set vip, it was an Interagency seminar to study the 
problems of handling insiirgency situafcions. It still Is. At 
least lip sei-vice is given to the theme of "coiuTter-insurgency. " 
But in the seven years since "coimter-insurgency" cauae into vogue, 
a lot has happened. Most middle level and senior level officers 
of CIA and State have become thoi-oughly familiar --not only with 
the complex forces that bring about insurgent situations, but 
also the various succesisful and unsuccessful waj'-s that our 
government has met those situations. This course, however. 


Approved For Release 2003/05/05 : fe^-RDP84-00780R0031 001 10044-0 



Approved For Release 2003/(|p(0c 


1780R0031 001 10044-0 


does not really take into accouxit the high degree of avTare rxj3 3 s 
on the part of the class rne;Bl:)era of the roots of insurp;ency. 

In slioi't, the course seems still to put a great deal of cri i phasls 
on orienting the studeirb to something which is, In niy opinion, 
old hat. 

A second mjor d.efic;i.eney of the course is that it really 
has no answers. I do not mean that there should he a chech list, 
such as a pilot uses before take-off. But I do thinlT. that there 
ouglit to be some general principles which are clearly enumerated 
by such a seminar faculty— -if only to convey to the students the 
current governTaent phil.osophy about co\mter-iusurgency respon- 
sibilities and capabilities of the U.S, mission abroad. 

For the most part, the' course continually referred to the 
Vietnam situation when we tried to talk about specific situations. 
In actual fact, Vietnam is an insurgency in its terminal stages. 

As Rostow 7 T!ade very clear in his earl^y book on the Stag es of 
Econ omic Grovr’ch, it is only the first stage, before organised 
insurgency has taken root, that any effective, preventive action 
can be taken to offset a later violent insurgent situation- Thus, 
constant I’eferral to Vietnam in this course only tends to negate 
the theoretical concejpts of counter-insurgency. 

Spec ific ',Tealmes_ses : 

Si:c or seven loetiires of the course are given to basic ex- 
planation of what the various agencies (State, CIA, AID, USIS, DOT)) 
do abroad. In iny opinion, it is absurd to take the time of middle 
and senior level gcverniaent officers to brief them on the role and 
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activitler, of^ foi’ example, USIS. If officera, ^rlth an average 


government experience of 15 to 20 years, do not laion what the 


various responsibilities of these 5 agencies are by now, this 
is not the course to give thevn. that briefing. 

Stat e Dep artm ent Part^ipay-on; 

In the 36th Session there was one inernber of the State Depart- 
ment, I think this is absurd. . . . 

Str ong Poi nts : 

This four-week period enabled those of us in the seminar to 
do a great deal, of in-d epbh reading which we probably would not 
have done --without the facil.ities of the seTninar library at our 
disposal and the tim e set aside for such reading. 

Some of the lectures were pa'rticularly good and inhere s'bing. 

I ara particularly thinking of the case studies presented by 
Amba ssadors ( such as John S. Dadeau, ex-Aiabassador to Egypt). 
These case studd.es were excellent familiarization lectures on 
specific countries, by persons who had served there in positions 
of responsibility. They were the strong parts of the sein:I.na,r, 
in jiiy opinion. ..." 


- (26 Februaxy - 22 March I968) 

- "I believe that our participation vas of grea'b value to the 
Agency. I heard many of the other participants remark upon 
their favorable irnjpression of the A.geney personnel present. 
One could sense in them, I believe, a sort of feeling of 

Approved For Release 2003/05/05 : (3:if-RDP84-00780R0031 001 10044-0 

At 



25X1 


25X1 


Approved For Release 2(^0:|^^|)(|ii|v|^‘l|)^^^-OO78OROO31 001 10044-0 

reassurance concerning the Agency's laission and the checks 
and halaaces hullt into the s;ysteia. I feel sure that liiany 
of the otliei'D also got a ranch better Idea of the types of 
things which the Agency and o'lher agencies can and should 
do for each other in the field. 

In teirnis of riiy own ex perience only, the seminar was 
valuable in providing the broa.d picture of an integrated 
overseas mission; for example, desi^ite about 8 years of 
field experience, I have never worked where AID was present 
at all, and prior to the seminar I had I’eally very l.ittle 


idea of the types of problems which AID generally faces. 


iThether or not the 


concept is 


good- -and I think 


it is--it is j.nevitable, and. the more wo \mderstand about it 
the better off -we are. 


Our presentations and panel were of very high qnnlity, ixi 
my opinion. One could almost feel the irnpac’b on the others. . . 
I pei’sonally heard a. large nuaiber of iJartlcipants say after our 
panel that it was the best thing of its type presented in the 
serdnar. ..." 


“ 36tli S essi on (26 February - 22 llarch I 968 ) 

-he believe it is definitely ^rortlT,?'hile for the Agency to 
pa.rtj.cipate in the Seminar as a.n important agency Involved in 
foreign x^olicy implementation and in the specialized probleios 
of counter-insurgency. I tliinlc the course provide, a an importan-'o 
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ppportmilty for the Agency to olataln wider 


and more accixrate 


nr-i.derstan.d3Vng of its role In the forclgi policy and coimter-- 
insurgency 3?ields on the part of the railitai-y^ State, AID, 
and USIA participants. 

I see three main "benefits to our students in the course: 

( l) the opportimity it provides to ra,ise one’s sights "beyo nd 
the narroif confines of tradecraft and the claiidestine apxjroach 
to foreigti affairs and to thin k in sorae depth a"bout the "broader 
prohleins of U.S. interests and foreign policy options. The 
reading availahlc and the tisne allot-'ced to readin g was valua'ble 
in this connection. (2) the exposure during the course to 
resxoonsihle officers of other government agencies and departments, 
particularJ.y the military. ( 3 ) 'blie interestj.ng and inforiiiative 
lectures, reading, and discuss ion of the practical pro"blcr.!G of 
cosabat''Ging Corinaunist inroa.ds in the developing world provide a 
viscful frairiework for considering and planning CIA.’s role in this 
general covmter-insurgency sphere. 

. . . The Seminar was, overall, a valu^"ble experience. . . . 

I think the course suffered greatly from a confusion of purpose: 
confu.sion "between a course in the prohlems of nation building or 


counter-insurgency and a course in the general sphere of U.S. 
foreign policy o'bjectlves, prohlems and pi’ograms. T'iie course 


started out as the former hut 
practical prohlems involved a 
general considcra.tlon of U.S. 


never came fu.lly to grips vnlth the 
nd instead drifted off into more 
strategic and political interests 


heyond the underdevelor>ed world alone.” 
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- 36th S ession (26 Februaiy - 22 March. I968) 

"The Seralnar has va.lue, even though I consider it to he more 
a liumry t’rian a necessity for Agency officers such as lyself who 
have overseas experience in the LDCs. Its chief value, in iny 
opinion^ is that it is a broadening experience and affords an 
opportunity to obtain a bettor understanding of the complex 
problems and considerations ^^^hich must be taken into account by 
all components in forraulating and carrying out policies tlirough- 
out the vorld. Obviously^ this in turn will serve to incr ease 
the effectiveness of each Agency officer *s cont ribution to his 

[•orthcoming assigmnent overs eas . However^ 
from the Agency participant’s point of vieu^ a lot of the 
inaterial, specifically many lectures, is old-hat and, quite 
franJgy, a vaste of time. I arn veil avare that the Seminar 
must be te.ilox’ed to the requirejnents of all participants and 
that participants from each component i/ill find certain material 
rodundent but I believe this particularly applies to the Agency 
because of the veiy nature of the subject matter. In sum, and 
despite the above, I found the Seminar useful and a net gain» . . 

■ 36th Se ssion (26 February -- 22 Monch I968) 


"Probably the greatest value of our i^articipation in the 


Seminar is that the other part-i 
many of them for the first time 


cipants aetual.ly meet and, for 
, receive an understanding of our 
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duties and i^iission from an unbiased authority. 

The valu.e to our students in attendo.nce at the Seminar 
appears to be in a better appreciation of the problems and 
objectives of our sister A^icncies and Services. 

. . . The overall evaluation of the Seininar is it is a 
worthwhile program which inculcates each individual, regardles 
of Service or Agency, with the belief that he is a raeraber of a 
teara, employed in a collective effort in the furtherance of th 
interest of the U.S. Government. ..." 


3^t h Se ssion (26 I'ebruary *- 22 March 1 


• • • 


X feel that -’ohe Agency participation in the SeTainar 
was worthwhile. The strong participation of Agency personnel 
in discussions and in the question and answer periods tiad an 
overall salutary effect on all partieipa-nts. I believe most 
if not all the personnel of other pai’ticipating agencies Mere 
impressed with the caliber of our personnel 8.nd were won over, 
so to speak. . Unfortunately the Department that should have 
provided the most participants provided only one. This left 
our personnel for the most part tallcing to ther.iselves. 

For the raost part, 1 believe the Agency students derived 
considerab3.c benefit from the morning sessions. I felt that 
about sixty percent of the speakers pi’esented worthwhile in- 
formation while the other foi-'cy percent should be replaced or 
dropped. The aftenioon sessions were of only marginal value. 
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\ B&fcli Session {2.6 Fe'bruary - 22 inrch I 968 ) 


"T feel that the participation of the Asency in ihc NIS is 
very xrroductive in providing personnel of other agencies of 
the Government ^rith a clear vie-''r of our role iai the conduc t 
of U.S. foreign policy. Possibly it shonld even he increased^ 
as it was my improsslon that rrany of the loersonnel of other 
agencies had a hazy, incoiuplete, and often erroneous iivipre scion 


of many aspects of the Agency's functions . The candidness and 
honesty of the presentations by Mr. Ileliiis and Colonel Viliite 
appealed strongly to most of the students vvlth \rhorn I tal3’:ed, 
and the pane3. discussion generated as i:iuch favorable coriMcnt 
frora the students as any presentation on the program. The 
straightfo'rvrarciness of the formal presentations seemed to 
remove the reticence of many of the students, and I Mad several 
in,forrnal. taldis with membei's of the seminar that indicated their 
lack of and desire for a better understanding of the Agency’s 
objectives and methods of operation. For this reason I feel 
that additional part icipat ion by the ilgency in eitlier a formal 
or informal manner would be beneficial.. 

I feel that the benefit of the lIIS is not at all restricted 
to those Agency personnel with iiva'aedia.tG assignments oversea.s. 
Ileadqurirters personnel in al.3. operational branches could Icam 
much that irould aid them in their jobs by the exposure to the 
presentations and personnel of other U.S. agencies concerned 
with internal defense. . . . 
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In riiy opinion, the rllS is KaKing a vaD.ua'ble co:iti''ibu'fciori to 
•blie overall U.S. effort to produce a coordi nated effort in the 
field of overseas inteinial defense. ..." 


36th Session (26 February - 22 1 larch I968) 


"Quite fraiftly, I question the value to ou^ students of much 
of the content of the FIS as currently constituted. To tah e the 
specific exaiaple of the five AF officers in Team III. Each student 


has in fact serried a considerable period of time in dealing irith 
underdeveloped countries; both in Washington and in the field. 

Each has in fact both field experience in dealing with incargency 
problems; and Headquarters experience in dealing vrith other govern- 


ment agencies. 


Much of the ground, covered; therefore; 


is not nevr. 


We ail ltno\r a great deal about problems of undcrdevelopraent and 
j.n tru'th do not need a rathei’ elej.iontal and theoretical coverage 
of this subject. Furthermore, we arc all vrell acquainted vrith 


the Countj:y Teaai concept and the activities and capahilities of 
other agencies and thus do not need as extensive a coverage of 
this aspect as is given. 

Vriiat I; and I ain certain others, could have used is a much 
heaviex'’ concentx-ation on operationally-oriented discussion of 
the v/ays and means of dealing with counter-insurgency pi’oblens. 
For inr/bance, more emphasis could have been placed on case 
studies such as that of Thailand (quite useful) which should be 
cxpD.ored in depth. . . , 
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One glaring M'calmess in our courae was the virbival dearth 
of coverage of the panoply of coirmunist organiaabions actj.vc 
in proiiiotlng and cncploiting insurgency* A great deal of 
attention is paid to our ‘bureaucratic organization for coping 
with this threat "but almost none to the nature of the corai'iun.ist 
operational tools which we sock to coiobat. Tlis should be a 
principal contribution of the agency. Apart froiii 
excellent presenta'bion on Latin /imcrlca, however, voiy little was 
said on this subject. . . 

The HIS does provide a useful opportunity for our officers to 
take time to read and reflect on these pi'oblcns freed from day-to- 
day worlc pressm-es. . . . 


I i’?ould coiiclude that agency p>articipation is probably more 
valuable to other participants -bhan vice versa. VJe have accumulated 
a body of e:rperience and expertise which is not roatclied by other 
agencies. It is probably unavoidable, therefore, that we ha.ve 
more to offer and less to gain in the LTS." 


jCtli Session (2o FebruB:!:y - 22 Karch I 968 ) 


"The principal value to the Agency, at least as I observed 
during oun chass, was that it gave the i-cpresentatives fro;n other 


goveinracnt agencies an oppor’bunity to mix vrith our Agency personnel , 
to worlc on problems of mutual interest witli them and thereby obtain 
a better conception and understanding of our Agency and its actlviti. 


The reverse of the above is certainly true ars far as our studenbs 
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are concerned. I for on e had an opportroalty to update ir^self 
on vxiat other Agencies arc doing or trying to do in the 
area of iny pending asslgniaen'l'. Of additional value is an 
opportuiiity to remove y onrsclf froi'a your o>7n parochial Agency’s 
interests for a fen-r voclia and tahe a close loolt at the many 
other trouhlo spots a/ronnd the glooe and the U.S. Govemment's 


Involvement therein . . . . 

In the particular case of our coui’sc I do not feel that the 
seraina,r accomplished its complete ohjectives "because of the 
limited attendance of State Department (l); and USIA officers 
(2). This factor liriited the Coiuitry team di s cuss ion f5. . . . 


Approved For Release 2003/05/05 : CIA-RDP84-00780R0031 001 10044-0 


